Paper / Subject Code: 19360 / Education: Educational Management and L eader ship

Duration: 2:30 Hours Total Marks: 75

N.B: 1) Attempt All Questions.
2) All Questions carry equal marks.

Q1. a) What Is Performance Management? Explain Effective Performance Management
System. (15 marks)
OR
b) Explain Need for Management of Education. Explain Objectives of Management of
Education. (15 marks)

Q2. a) Define leadership. Which are the essential qualities a leader should possess to be effective
and successful? (15 marks)
OR
b) What is Human Resource Development? Explain Nature and Scope of Human Resource
Development.

Q3.a) Explain Meaning of Anger and Explain Effects of Anger. (15 marks)
b) Define Time Management What are (t)hs benefits of time management? (15 marks)
Q4. a) Define mentoring. Elucidate principles of Mentoring. (15 marks)
b) What is Cost Management? Explain Pr(c?(';ss of Cost Management. (15 marks)

Q5. Write short notes on any Three. (15 marks)

1. Managerial Ethics

2. Social approach to leadership

3. Importance of Human Resource Management
4. Conflict Management

5. Need and Significance of the Mentor:

6. Process of Budgeting.
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